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ANNEXURE A

APPLICATION FRAMEWORK FOR PROPOSALS
The enclosed application framework is intended to provide a guide on submitting the project plan for the proposal. The project plan provides details on how the proposed project will be implemented. The project plan will form part of the Memorandum of Agreement with the Department of Labour in the event that the proposal is accepted. For this reason it should be completed with utmost care and diligence.

The following pages (page 2 to 11) indicate the framework to be followed:
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Grant Application
	Name of the

 Applying organization
	


	DoL Ref No
	

	(for internal use only)


SECTION 1:

PROJECT SUMMARY

1.1
TITLE OF PROJECT:______________________________________

1.2 Project Location (Province)________________________________
1.3
Project Sites:

1.4
Beneficiaries:


	Site
	Black
	White
	%  People with Disability
	Total

	
	Male
	Female
	Male
	Female
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand

Total
	
	
	
	
	
	


1.5
Project Budget:

	Budget Item
	# Units
	Cost per Unit
	Total

	1. Pre-assessment/RPL
	
	
	

	2. Training Costs


	
	
	

	3. Project Management Costs


	
	
	

	4. Assessment /moderation costs


	
	
	

	5. Other


	
	
	

	Total
	
	
	


1.6 Project Duration:

SECTION 2:

PROJECT PROPOSAL

2.        BACKGROUND
Provide a brief background to the area or target group that the proposed project relates to. Include detailed description of the needs and constraints faced by area/target group visa vis skills availability, employment trends, transformation issues, etc.

Please support all statements with credible research or statistical information. 

3       OVERALL AIM AND SPECIFIC OBJECTIVES OF THE PROJECT

Please describe the Overall objective and specific objectives of the project

4        PROJECT BENEFICIARIES

Please describe intended beneficiaries of the project in terms of economic or social category. The description must include reasons for selecting these beneficiaries and the relevance of the proposed programme to the needs of these groups.

Provide a breakdown of the total intended number of beneficiaries in terms of the ABET level, equity and geographic location 

5         PROJECT RESULTS

Please describe the result or benefits the project will deliver to the target group. Indicate how these results improve the situation of the target group (current and future). Project results should include quantities to be achieved.

6         PROJECT RISK AND CONSTRAINTS

Provide an analysis of any perceived risks and constraints to the project including mechanisms for mitigating them. 

7        STAKEHOLDER ANALYSIS

The proposal should include an analysis of stakeholders involved in the project and their expected roles.

8          APPLICANT CAPACITY TO MANAGE AND IMPLEMENT THE PROJECT

8.1      Applicant capacity to implement ABET programmes

Briefly describe the projects managed by the organisation including objective and location of the projects as well as results achieved and costs involved.

Describe current capacity of the applicant to manage the proposed ABET programmes. Provide an organogram indicating structures by function (e.g. project management) as well number of personnel available. 

8.2      Project Governance and Administration

Describe intended measures for the administration of the project. This should include mention of areas of administration support (e.g. payment of accounts, procurement, financial reports to NSF etc) the project will receive. In the case where the Applicant would use internal capacity, the proposal should provide details of available personnel to administer the proposed project.

Describe proposed governance structures for the project

8.3
Project Management

The project plan must outline the proposed project management arrangements and their relationship with the existing Applicant management structures. Indicate what resources (personnel, providers, assessors etc) will be made available to the project as well as arrangements for the monitoring and evaluation of the project. Provide details of the level of readiness to implement the project with regard to:

· Availability/procurement of accredited training providers;

· Registered assessors and moderators;

· Quality Management Systems;

· Computerised systems for capturing project information

· Learning, training, and assessment materials availability;

· Registration status of the intended ABET programmes

9        PROJECT IMPLEMENTATION PLAN

Describe detailed plans and methods for the roll-out of the project. Include reasons for the proposed methodology as well as roles of any partners involved in the implementation.

The implementation plan for the project should contain a matrix with a chronology of activities with estimates of the time required, the cost, and the deliverables. 

10         SUB-CONTRACTING
The proposal should indicate concrete plans for local procurement through sub-contracting. Details of the proposed sub-contractors should be furnished in Annexure C
11          APPLICANT DETAILS & DECLARATION

 Please provide a brief description of your organisation in terms of the       following:
i. When was the organisation formed and what is its main business

ii. List of the governing members of your organisation

iii. Number of full-time staff

iv. Resources (offices, equipment)

Please complete the following 
	Full legal name 

(business name):
	

	Acronym (where applicable):
	

	Legal status & Registration Number
	

	VAT registration number

(where applicable):
	

	Business  address:
	

	Income Tax No
	

	Postal address:
	

	Contact person:
	

	Telephone no
	

	Fax no
	

	Cell Phone No
	

	E-mail address:
	

	Website:
	


12.         DECLARATION

I, the undersigned, hereby certify that: 

b. The information provided in this application is factually correct in all material respects 

c. I am duly authorised by the governing body (board) to submit this application

     on behalf of --------------------- (name of applying organisation)
	Name:
	

	Position:
	

	Signature:
	

	Date and Place:
	


13         DETAILED PROJECT BUDGET

Provide a detailed budget for the project. Include main cost categories (e.g. training costs, project management costs etc) including quarterly cash flows for the duration of the project. The enclosed budget sheet Annexure B provides a guide on compiling the project budget. Note that the number of cost items and quarters are for illustration purposes. More items as well as quarters may be added as required by the project. The Annexure is also available as a separate Excel file.

Please ensure that all columns and rows total accordingly.

ANNEXURE B
	(NAME OF ORGANISATION)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	                             ABET PROJECT BUDGET  AND QUATERLY CASHFLOWS :PERIOD  DDMMYY  TO DDMMYY 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUDGET DETAILS
	
	
	
	1st Qrter MM-MMYY   
	
	
	2nd Qrter    MM- MMYY
	
	
	X Qrter     MM-MMYY
	
	
	X Qrter     MM-MMYY
	 
	Total Budget

	
	Notes
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 
	 

	1
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	2
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Vat
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Total Quarterly  NSF Drawdown
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEXURE C

STATEMENT OF SUB-CONTRACOTRS
This section must be completed for each sub-contractor organisation.  You may duplicate this table as necessary to create entries for more sub-contractors.

	
	Sub-contractor 1
	Sub-contractor 2

	Full legal name  

(organisation name)
	
	

	Legal status
	
	

	Business  address (physical)
	
	

	Contact person
	
	

	Telephone No
	
	

	Fax no
	
	

	Cell Phone no
	
	

	E-mail address
	
	

	Number of staff (permanent and non-permanent)
	
	

	Years of experience 
	
	

	Proposed role and involvement in implementing the proposed project
	
	

	Signatures (sub-contractor) 
	
	


1. Application Checklist

Before sending your proposal, please check that your application is complete:

The application form & Annexures
 FORMCHECKBOX 

The proposal is complete and filled out in accordance with the application form

 FORMCHECKBOX 

One original and one copy of all documents

 FORMCHECKBOX 

The declaration by the applicant (Par 14) is signed 

 FORMCHECKBOX 

The budget is presented in the format of the application form (Annexure B)

 FORMCHECKBOX 

The Sub-contractor statement is signed by all sub-contractors (Annexure C)

 FORMCHECKBOX 

Valid Tax Clearance certificate is attached

 FORMCHECKBOX 

Registration Certificate of the organisation is attached
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