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1.
The NSF FUNDED ABET PROGRAMME

1.1
BACKGROUND

The National Skills Fund (NSF) was established in 1999 in terms of the Skills Development Act, 1998 to support the implementation of the National Skills Development Strategy.  The Act seeks to address the structural deficiencies of the labour market, and develop a workforce that can respond to the modern economic environment, taking into account the equity considerations that are peculiar to South Africa. It is a labour market intervention strategy which sets national priorities in skills development to address the scarcity of skills and the lack of capacity within the current labour force to meet the challenges posed by economic growth and poverty alleviation.

In March 2005, the Minister launched the National Skills Development Strategy for 2005-2010.This Strategy will continue to enhance work that has already been done during the last four years. One of the key objectives of this strategy is to increase the level of participation in ABET programmes by unemployed people. Lower levels of literacy have been identified as some of the barriers to further skills development opportunities for unemployed people. The ABET funding window was created to partly address this shortcoming by rolling out national programmes aimed at improving literacy levels amongst unemployed people. 

1.2
PURPOSE OF THE CALL FOR PROPOSALS

The purpose of this Call for Proposal is:

· To allocate funds for the implementation of the ABET programme benefiting unemployed people
· To invite applications from implementing agencies that have the capacity to roll out ABET programmes at a provincial and/or national level.

1.3 DELIVERABLES


The project deliverables can be summarised as follows:

· At least 18,000 unemployed beneficiaries participate in ABET programmes from level 1 to level 4

· 80% of beneficiaries should have successfully completed by the end of the project

· A minimum of 40% of beneficiaries should attain ABET level 4 by the end of the project

· 60% of beneficiaries must be from rural areas or urban nodes
1.4
PROJECT LOCATION
The project is tenable in all nine provinces of the Republic of South Africa. Priority should be given to coverage in rural and nodal areas as designated in the Government Programme of Action.
1.5
TOTAL FUNDS AVAILABLE

The overall indicative amount made available under this request for proposals is R105, 840,000. The National Skills Fund reserves the right not to allocate all available funds.

    1.5.1
Eligible Costs

The NSF funds allocated under this RFP are not intended to finance infrastructure and/or ongoing operational costs of applicant organisation to be able to deliver on this project. For this reason only applicants who can demonstrate that the required infrastructure is in place should apply, as only costs directly related to the delivery of learning will be covered. These include:
· Training costs of the provider

· Pre-assessment/RPL costs

· Assessment /Moderation costs
· Quality Assurance costs
· Project management costs
1.5.2
Ineligible Costs

The NSF cannot cover the costs indicated below 

· Marketing and PR costs

· Material Development Costs

· Infrastructure or capital costs

· System Development costs
· Operational costs of the applicant organisation

2.
SCOPE OF THIS CALL FOR PROPOSALS

The following criteria will be used to evaluate proposals
2.1
ELIGIBILITY CRITERIA

	        CRITERIA
	DESCRIPTION

	1. Compliance with rules of the Application process

	The application must meet all the administrative rules for this RFP. It must be complete in all material respects and include all required supporting documentation 

	2. Capacity to  manage and  implement projects on a national or provincial scale
	The proposal should provide/demonstrate evidence of capacity to manage projects on a national/provincial basis. This should include concrete evidence of existing networks or associate organisations that form part of this capacity.

	3. Local contracting and commitment to supporting emerging
 ABET providers
	The Applicant must demonstrate a reasonable commitment to small providers. This must relate to:

1. A minimum 30% of the value of the contract that would be procured from local providers.
2. Employment of local practitioners to deliver training.


	4. Record of previous implementation of ABET or other relevant programme on a provincial or  national scale
	 The performance of the organisation on ABET or other similar donor funded projects. Key considerations are:
1. The size of funds used for implementation.
2. Scope of coverage and level of deliverables achieved.

	5. Registered assessors and moderators
	The applicant must have access to a pool of registered ABET assessors and moderators available to perform these functions when required

	6. Geographic spread
	Geographic spread must reflect provincial unemployment-, rural - and urban dynamics
Priority should reflect:

1. Consideration for rural and/or nodal areas
2. Provincial / Regional disparities

	7. Readiness to implement ABET 
	The Applicant must have sufficient capacity and appropriate infrastructure to roll out project with minimum effort. This relates to:
1. Programmes fully developed and registered 

2. Quality Assurance Systems in place.

3. Assessors and moderators registered.

4. Training materials developed and approved.

5. Monitoring and evaluation system in place.

6. Access to a  pool of accredited training providers



	8. Contribution to NSDS targets (Beneficiaries)
	The project must contribute to NSDS targets especially those relating to:
Equity:  85% Black, 54% women and 4% people with disabilities

	9. Broad Based Black Economic Empowerment
	The project must contribute to Broad Based Black Economic Empowerment (BBBEE). In terms of the Department of Labour BBBEE policy


	10. Project implementation time frames
	The project must be implemented within a maximum period of 18 months.

	11. Beneficiaries per province
	The minimum and maximum number of beneficiaries per province that will be considered are:

    Minimum          800

    Maximum        2,500



	12. Credentials of applying entity
	The applicant organisation must be/have:
1. Legally registered

2. Registered for Vat and Income Tax purposes;
3. No outstanding judgement or litigation against them; and

4. Compliant with all relevant Government legislation 


2.2
APPLICATION DOCUMENTS

Applications must be submitted in line with the application templates annexed to these guidelines. These are as follows:

Annexure A:  APPLICATION TEMPLATE
Annexure B:  BUDGET TEMPLATE
Annexure C:  SUB-CONTRACTOR STATEMENT

 Applicants should keep strictly to the format of the application documents and complete all sections. Please complete the application documents carefully and provide enough detail to ensure the application is clear.
Hand-written applications will not be accepted.

2.3
WHEN, WHERE AND HOW TO SEND APPLICATION

2.3.1
Deadline for Applications

Applications must be received by:

 15h00 on Thursday 12 January 2006
2.3.2
Where and How to send Applications

Applications must be must be received in a sealed envelope forwarded by Courier or Hand-delivery to the address:


National Skills Fund


Department of Labour 


Laboria House


215 Schoeman Street


PRETORIA

                                  For attention of: Mr Jeffrey du Preez (ABET-2005) Room 302

Application documents should consist of:

· One Original (bound) application including annexures

· Two copies of the original application including annexures

Faxed or Emailed applications are not acceptable

2.3.4          Further Information and Enquiries

Further information on the application process can be obtained from the contact person below:

Ms Portia Kekana: (012) 309-4984
Portia.kekana@labour.gov.za
Joe Magabane (012) 309 4427
Joe.magabane@labour.gov.za
Infonsf@labour.gov.za

ANNEXURE A

APPLICATION FRAMEWORK FOR PROPOSALS
The enclosed application framework is intended to provide a guide on submitting the project plan for the proposal. The project plan provides details on how the proposed project will be implemented. The project plan will form part of the Memorandum of Agreement with the Department of Labour in the event that the proposal is accepted. For this reason it should be completed with utmost care and diligence.

The following pages indicate the framework to be followed:
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Grant Application
	Name of the

 Applying organization
	


	DoL Ref No
	

	(for internal use only)


SECTION 1:

PROJECT SUMMARY

1.1
TITLE OF PROJECT:______________________________________

1.2 Project Location (Province)________________________________
1.3
Project Sites:

1.4
Beneficiaries:


	Site
	Black
	White
	%  People with Disability
	Total

	
	Male
	Female
	Male
	Female
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand

Total
	
	
	
	
	
	


1.5
Project Budget:

	Budget Item
	# Units
	Cost per Unit
	Total

	1. Pre-assessment/RPL
	
	
	

	2. Training Costs


	
	
	

	3. Project Management Costs


	
	
	

	4. Assessment /moderation costs


	
	
	

	5. Other


	
	
	

	Total
	
	
	


1.6 Project Duration:

SECTION 2:

PROJECT PROPOSAL

2.        BACKGROUND
Provide a brief background to the area or target group that the proposed project relates to. Include detailed description of the needs and constraints faced by area/target group visa vis skills availability, employment trends, transformation issues, etc.

3.        OVERALL AIM AND SPECIFIC OBJECTIVES OF THE PROJECT

Please describe the Overall objective and specific objectives of the project

4.         PROJECT BENEFICIARIES

Please describe intended beneficiaries of the project in terms of economic or social category. The description must include reasons for selecting these beneficiaries and the relevance of the proposed programme to the needs of these groups.

Provide a breakdown of the total intended number of beneficiaries in terms of the ABET level, equity and geographic location 

5.          PROJECT RESULTS

Please describe the result or benefits the project will deliver to the target group. Indicate how these results improve the situation of the target group (current and future). Project results should include quantities to be achieved.

6.          PROJECT RISK AND CONSTRAINTS

Provide an analysis of any perceived risks and constraints to the project including mechanisms for mitigating them. 

7.         STAKEHOLDER ANALYSIS

The proposal should include an analysis of stakeholders involved in the project and their expected roles.

8.           APPLICANT CAPACITY TO MANAGE AND IMPLEMENT THE PROJECT

8.1      Applicant capacity to implement ABET programmes

Briefly describe the projects managed by the organisation including objective and location of the projects as well as results achieved and costs involved.

Describe current capacity of the applicant to manage the proposed ABET programmes. Provide an organogram indicating structures by function (e.g. project management) as well number of personnel available. 

8.2      Project Governance and Administration

Describe intended measures for the administration of the project. This should include mention of areas of administration support (e.g. payment of accounts, procurement, financial reports to NSF etc) the project will receive. In the case where the Applicant would use internal capacity, the proposal should provide details of available personnel to administer the proposed project.

Describe proposed governance structures for the project

8.3
Project Management

The project plan must outline the proposed project management arrangements and their relationship with the existing Applicant management structures. Indicate what resources (personnel, providers, assessors etc) will be made available to the project as well as arrangements for the monitoring and evaluation of the project. Provide details of the level of readiness to implement the project with regard to:

· Availability/procurement of accredited training providers;

· Registered assessors and moderators;

· Quality Management Systems;

· Computerised systems for capturing project information

· Learning, training, and assessment materials availability;

· Registration status of the intended ABET programmes

9.         PROJECT IMPLEMENTATION PLAN

Describe detailed plans and methods for the roll-out of the project. Include reasons for the proposed methodology as well as roles of any partners involved in the implementation.

The implementation plan for the project should contain a matrix with a chronology of activities with estimates of the time required, the cost, and the deliverables. 

10.          SUB-CONTRACTING
The proposal should indicate concrete plans for local procurement through sub-contracting. Details of the proposed sub-contractors should be furnished in Annexure C
11.           APPLICANT DETAILS & DECLARATION

 Please provide a brief description of your organisation in terms of the       following:
i. When was the organisation formed and what is its main business

ii. List of the governing members of your organisation

iii. Number of full-time staff

iv. Resources (offices, equipment)

Please complete the following 
	Full legal name 

(business name):
	

	Acronym (where applicable):
	

	Legal status & Registration Number
	

	VAT registration number

(where applicable):
	

	Business  address:
	

	Income Tax No
	

	Postal address:
	

	Contact person:
	

	Telephone no
	

	Fax no
	

	Cell Phone No
	

	E-mail address:
	

	Website:
	


DECLARATION

I, the undersigned, hereby certify that: 

b. The information provided in this application is factually correct in all material respects 

c. I am duly authorised by the governing body (board) to submit this application

     on behalf of --------------------- (name of applying organisation)
	Name:
	

	Position:
	

	Signature:
	

	Date and Place:
	


12.          DETAILED PROJECT BUDGET

Provide a detailed budget for the project. Include main cost categories (e.g. training costs, project management costs etc) including quarterly cash flows for the duration of the project. The enclosed budget sheet Annexure B provides a guide on compiling the project budget. Note that the number of cost items and quarters are for illustration purposes. More items as well as quarters may be added as required by the project. The Annexure is also available as a separate Excel file.

Please ensure that all columns and rows total accordingly.

ANNEXURE B
	(NAME OF ORGANISATION)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	                             ABET PROJECT BUDGET  AND QUATERLY CASHFLOWS :PERIOD  DDMMYY  TO DDMMYY 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUDGET DETAILS
	
	
	
	1st Qrter MM-MMYY   
	
	
	2nd Qrter    MM- MMYY
	
	
	X Qrter     MM-MMYY
	
	
	X Qrter     MM-MMYY
	 
	Total Budget

	
	Notes
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 # Units 
	Cost
	Total
	 
	 

	1
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	2
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	            -   
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Vat
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Total Quaterly  NSF Drawdown
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEXURE C

STATEMENT OF SUB-CONTRACOTRS
This section must be completed for each sub-contractor organisation.  You may duplicate this table as necessary to create entries for more sub-contractors.

	
	Sub-contractor 1
	Sub-contractor 2

	Full legal name  

(organisation name)
	
	

	Legal status
	
	

	Business  address (physical)
	
	

	Contact person
	
	

	Telephone No
	
	

	Fax no
	
	

	Cell Phone no
	
	

	E-mail address
	
	

	Number of staff (permanent and non-permanent)
	
	

	Years of experience 
	
	

	Proposed role and involvement in implementing the proposed project
	
	

	Signatures (sub-contractor) 
	
	


1. Application Checklist

Before sending your proposal, please check that your application is complete:

The application form & Annexures
 FORMCHECKBOX 

The proposal is complete and filled out in accordance with the application form

 FORMCHECKBOX 

One original and two copies of all documents

 FORMCHECKBOX 

The declaration by the applicant (Par 14) is signed 

 FORMCHECKBOX 

The budget is presented in the format of the application form (Annexure B)

 FORMCHECKBOX 

The Sub-contractor statement is signed by all sub-contractors (Annexure C)

 FORMCHECKBOX 

Valid Tax Clearance certificate is attached

 FORMCHECKBOX 

Registration Certificate of the organisation is attached
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